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ADDRESS BY THE MAYOR OF LEPHALALE MUNICIPALITY, HIS WORSHIP CLLR MOLOKO MAEKO DURING THE PRESENTATION OF 2016/17 BUDGET SPEECH ON 31 MAY 2016.
· Madam Speaker, Honourable Councillor Boloka.
· Chief Whip of the Ruling Party, Honourable Councillor Molokomme.
· Chairperson of MPAC, Honourable Councillor Marakalala.
· Members of Executive Committee and Chairperson of Portfolio Committees.
· Leaders of opposition parties.
· Traditional leaders.
· Fellow Councillors.
· Municipal Manager, Mme Tukakgomo.
· Executive Managers and Managers.
· CDWs.
· Ward Committees.
· Stakeholders represented here.
· Media houses.
· Ladies and Gentlemen.
I bring you revolutionary greetings from the collective leadership of Lephalale municipality with appreciation of the opportunity you affording me to present the 2016/2017 Budget Speech.

Madam Speaker

Today is the last day of the month which is observed by countries of African continent as Africa month in recognition of the organization that was established by independent African countries to promote unity and development. This is the month on which all Africans participate actively in programmes that condemns xenophobic activities.
Madam Speaker and honourable councilors.

As Council we know that our core mandate is service delivery. In the process of delivering services to the people we are guided by pieces of legislations; among them  is the Municipal Finance Management Act 56 of 2003, whose section 16 requires the Mayor of the Municipality to table Annual Budget at a Council meeting at least 90 days before the start of the Budget year. Today I am presenting our 2016/2017 Draft Annual Budget for 2016/2017 Financial Year. 
Before presenting our Budget, let me start by reminding this house that our municipality that even the previous year we have shown that our financial management has improved. We have shown that by getting unqualified audit opinion for the second time. We have set the standard for ourselves and there is no turning back. We will strive for clean audit for 2016/2017 Financial Year. 
Let me indicate that for us to strengthen the capacity of our municipality to equal service delivery at this fast growing municipality we need to ensure that our Organizational Structure that will equal the challenges of this municipality where the country is building the city. Council has managed to create and budget for critical positions that were identified in the Institutional Study that was conducted and further prioritized during the 2016 Strategic Session.
Key to this organizational Structure is the filling in of all acting positions in strategic positions, especially executive management positions. The process of filling positions of Executive Manager Development Planning and  Cooperative Support Services is about to be completed. Other features of the reviewed Organizational Structure includes PMS Officer in the Office of Municipal Manager, Protocol Assistant in the Office of the Mayor, Tourism Officer in Development Planning Directorate and Admin assistant in the Office of the CFO. We have also prioritized the establishment of two critical units, namely, Customer Care Unit which will ensure that our customers are treated in line with the Batho Pele Principles and Vehicles and Facilities unit which will ensure that our vehicles and facilities are utilized responsibly.
The filling in of these strategic positions will  assist to improve our service delivery performance and maximize our operational efficiency and responsiveness to service delivery. It will also assist in implementing the “Back to the Basics”  programme which is a critical tool to be used to ensure that communities get the right service of the right quality at the right time.
Madam Speaker.

Let me take this opportunity and congratulate our administrative management for the increase in the MIG spending. When delivering the State of the Province Address on 26 February this year, the Premier of Limpopo congratulated our municipality for spending 98.24% of our MIG spending. We also have adjusted our electricity tariffs with 7.64% in line with NERSA directive and our water tariffs have been adjusted with 8% increase to cater for financing of Zeeland water treatment plant. Our municipality has budgeted R5,5 million from own funding to fund the expansion of Infrastructure and much needed Machinery to improve service delivery.  Our grants includes R36,3 million MIG, R7 million for electrification grants and R21 million Municipal Water Infrastructure. The operating budget for the 2016/2017 shows an increase of 1.02%. 
The municipality’s revenue will increase by 2.1%. The municipality is facing huge challenge as to the sustainability of the revenue levels after the Medupi expansion project was commissioned. Currently at Medupi there is a lot of domobilazation, which makes the municipality not to increase our revenue higher. The total collection rate for 2016/2017 is projected at an average of 95% and is based on a combination of actual collection rates achieved to date and the estimated outcomes for the current financial year. Depreciation on new capital expenditure is calculated at a varying rate ranging between 3 to 30 years depending on the nature of the asset. Aging infrastructure assets of the municipality requires that there is a constant investment and maintenance program, therefore the municipality has provided R5 million from funded reserves for different capital expenditure in the 2016/2017 Financial Year.

Our operating budget has increased from R455 040 million in 2015/2016 to R465,5 million in 2016/2017. The growth is mainly attributed to the increase in electricity and water cost and increase in employment cost. But the Capital budget decreased from R116 million in 2015/2016 to R80 million in 2016/2017. The decreased is attributed to the fact that the adjusted budget included the roll-overs. 
Let me conclude by emphasizing the fact that our municipality was mentioned twice during this year’s State of the Province Address. We were praised for our MIG spending percentage as well as for Auditor General’s Unqualified Audit opinion. SALGA-Limpopo has also awarded our MPAC an award.

I take this opportunity to remind all of us in here that 03rd August has been proclaimed as election date for Local municipalities. Let’s all fulfill our civic duty by voting on the 3rd August.
Madam Speaker and Honourable Councillors.

I hereby present the 2016/2017 Budget of Lephalale municipality for consideration and ask that it be approved.

I THANK YOU.

2016/17 BUDGET SPEECH
Page 1

